SIDNEY SUSSEX COLLEGE LIBRARY

COLLECTION DEVELOPMENT POLICY

The Richard Powell Library of Sidney Sussex College, Cambridge houses over 38,000 books, periodicals, audio-visual and electronic resources collected primarily for the use and benefit of the College's undergraduate members, studying all subjects taught within the modern University, and secondarily for the use of every other member of College. In addition, the historical library and special collections, housed in the Muniment Room and developed since the College's foundation in 1596, contain many specialised collections and fulfil an important role as a research library, serving a wider academic community. They include 119 manuscripts, ranging in date from the late 10th to the 18th century, archives, photographs, realia and some 8,000 early printed books, for the most part published before 1800. Some specialist collections have direct College significance: many volumes are by or about individual members of the College. Others are important because of their long historical association with the College, and the fact that they represent the history of the intellectual life of Sidney Sussex College. The contents of the Muniment Room and special collections are managed by the College Archivist, Mr Nicholas Rogers. The categories of undergraduate material, research and special collections grow and develop in different ways. 

1. Purpose, Scope and Context of Policy

The purpose of this Collection Development Policy is to provide a framework for the maintenance and development of the Library's collections, to indicate priorities, to establish selection criteria across the range of different subjects, languages and media, and to create a consistent basis for the future development of College Library collections. 

It is intended to provide guidance to Library staff and others engaged in stock selection and to complement personal intuition, common sense, knowledge and experience. It provides information about the principles on which the collections are acquired. 

The Policy is a statement of aims; it does not claim to offer a description of the collections as they have developed. It sets out the Library's aspirations, recognising that all such aspirations ultimately depend upon availability of resources. 

The College's Collection Development Policy will be reviewed periodically by the Librarian, who will take advice as appropriate and where necessary from members of Library staff and the Fellowship. The Librarian will seek approval for any substantial change from the Library Committee and from Council. Copies of the current Policy will be made available to Fellows of College, Library staff and other interested parties, thus creating an awareness of the Library's objectives, and of its role within the overall structure of libraries in the University of Cambridge and among research libraries at home and abroad. 

2. Purpose of the Collection

The primary function of the Library is to support the scholarly needs of the junior members of Sidney Sussex College by: 

· maintaining a current collection of books, electronic and non-book materials and serials representing, within the limits of the Library's practical functions, the spread of knowledge in all areas of University teaching, the development of scientific and humanistic learning, and the advancement of critical standards of enquiry 

· providing a core collection of texts and associated materials for teaching in all subjects at an appropriate intellectual level for undergraduates reading Part I of Tripos and maintaining a collection of background material for each discipline irrespective of the numbers of students admitted to read each subject 

· providing effective access to appropriate electronic sources of information 

· developing particular collections so as to respond promptly to the development of new or expanding subjects and areas of University and College teaching 

· maintaining the effective currency of the teaching and reference collections by regular stock reviews leading to deletion of superseded editions and material no longer appropriate to Library needs 

Insofar as resources permit, it will also support the teaching requirements and research of the Master, Fellows and other members of College. 

The College recognises that, as an owner of unique research material, it has an obligation to facilitate the research of properly accredited scholars world-wide, insofar as this obligation is consistent with the primary function of the Library, and with considerations of preservation, conservation and security. Members of other colleges and institutions within the University, and visiting scholars, may be permitted access to the collections by making appropriate arrangements in advance with either the Librarian or the Archivist. They may not be permitted to borrow material without the express permission of the College Council. 
3. Recommendation and Selection

The Richard Powell Library

Most purchases are made by Library staff following selection and recommendation by directors of studies, other Fellows of Sidney Sussex College, the Librarian and teaching faculties and departments within the University. Titles recommended by Fellows of the College are normally purchased, unless they are either unobtainable or - individually or collectively - very expensive. In the latter case such recommendations will be considered by the Library and Information Services Committee, the final decision resting with the College Librarian. It is the current librarian’s policy to provide a collection which is substantially used by the undergraduate community and, to that end, recommendations from students for purchases are encouraged enthusiastically and regularly. The Library encourages recommendations from faculties and departments in the University, especially for books on reading lists. In addition, information of the most popular stock from departmental and faculty libraries is also used to inform purchasing. It is the Library's policy to notify members of the College when their recommendations arrive in the Library. 

Every effort will be made to secure books on reading lists for Part I of the Tripos in subjects currently taught in the University, especially those designated as essential reading. At the discretion of the Librarian, key texts for Part II papers, Part III and Masters' courses and other works of more general interest will also be purchased, so long as the acquisition of these works does not preclude the acquisition of Part I materials. 

The College also welcomes recommendations from other members of the College, including old members, and indeed from all users of the Library. Book recommendation forms will be made readily available through the Reference Desk, but lists of titles with appropriate bibliographic details will also be welcomed. In such cases, purchase is not automatic, but all recommendations will be considered carefully, and wherever appropriate advice will be sought from senior members of College working in a relevant subject area. It is understood that, where appropriate, Directors of Studies will consult other Fellows in their field. If following consideration, a recommendation is deemed more appropriate for purchase by the University Library, the Librarian will notify the appropriate department. 

Lists and catalogues, or copies thereof, will be made available to appropriate College Fellows or, where there is no Fellow currently teaching or responsible for the subject within Sidney Sussex, to subject specialists outside the College willing to undertake this work. 

The Library upholds the principle of free speech and does not discriminate against books on the grounds of race, religion, sex, political controversy or social acceptability. Books falling within the normal criteria for selection but expressing opinions or containing illustrations which might be regarded as blasphemous, offensive or distasteful are acquired subject to any legal restriction. 

Foreign Language materials

The major part of the Library's holdings is in the English language. Nevertheless, provided that the books are recommended by a Fellow of the College, and/or appear on a relevant faculty or departmental reading list, texts in other languages will be acquired insofar as availability allows. The Library endeavours particularly to acquire practical editions of 'classics' and modern works in the principal European languages, although this does not rule out the purchase of translations of such works into English, wherever appropriate. 

Theses

The College does not attempt to acquire copies of all unpublished university theses written by members of the College. Gifts of such material are not declined, and will normally be added to the College Collection. In general, however, it is felt that the availability of Cambridge higher degree and PhD theses in the University Library, and the retention of many lower degree dissertations by faculty libraries, offers adequate provision for the retention of such material. 

Reference Works

Encyclopaedias, dictionaries, grammars, bibliographies and other standard reference works are acquired selectively. The Library's policy seeks to maintain a current general-purpose reference collection, of use to most readers. Gifts of current reference works are particularly welcomed. 

Periodicals

The Library currently subscribes to approximately 40 periodical titles, covering a wide range of subjects, particularly in areas of heavy demand, such as Law, History and Economics. All recommendations for new periodical titles are brought before the Library Committee. In taking any decision to add to or delete from the list of current subscriptions the availability of networked electronic versions, the cost of subscription, the shelf-space available, the subscription process and relevance to the needs of College members will all be considered. 

The Library Committee may choose to approve a trial subscription to a journal, with a view to evaluating its use over a limited period. However, once a subscription has been finally agreed, it will in normal circumstances only be cancelled or reconsidered by the Library if a) the periodical ceases to be received, b) the subject matter considered by the journal alters radically and permanently, or c) there is a significant alteration in the cost of subscription, exceeding the effects of inflation - if, for instance, a monthly serial embarks on weekly publication. In no case will a subscription be cancelled solely as a result of changes in academic opinion or fashion. 

Series

Standing orders will be placed for series when it is clear that every volume, or almost every volume, will be appropriate to the Library's collections and would otherwise be ordered individually. 

Maps and Atlases

The Librarian will ensure that a reasonable range of atlases and small-scale maps for general reference purposes is maintained in the Library. Cartographic reference sources for the city and university of Cambridge will also be acquired, subject to availability and cost. 

Photocopied Source Materials

Photocopied source materials for special subjects and certain other papers in various tripos examinations may be held in the Library and made available to undergraduates at the discretion of the Librarian, upon request from directors of studies. However, Library staff will not normally be responsible for the duplication or updating of such material. The Librarian will decline to accept any photocopied collections which may have been created in breach of current copyright legislation. 

Multiple Copies

The College Library will usually purchase a single copy of any book. Unusually, the Librarian may consider buying further copies on the recommendation of a Director of Studies or teaching Fellow, but this will only be done if students are likely to be severely inconvenienced by the absence of additional copies. Multiple copies where provided, especially in Science subjects, will often have one copy which is Reference Only and so always available for use within the library.

Stock Replacement

Replacements for books found to be missing at any Library stock check are usually ordered as the Library becomes aware of the need, or whenever they are requested by readers, but in most cases no sooner than three years after the date when reported missing. Such books are sometimes out of print when reported missing, and it is recognised that in these cases a replacement copy may no longer be available, although efforts will be made to obtain such material second-hand. 

Audio-Visual Materials

Whenever this is possible, the Library will select DVDs and CDs, and other items published in similar formats, on the same basis that it selects books or periodicals. It is recognised that a growing number of reading lists specify audio-visual materials, and that subject to overriding considerations of cost, availability, and suitability of equipment, there is an obligation on the College Library, not only to secure copies of relevant publications, but also to ensure that these items can be properly and conveniently consulted by readers. 

Financial policy:

The book and periodical grants are allotted for expenditure on books, periodicals and other materials for addition to the library stock, and for the binding and repair of stock. 

Allocation is made with due relative balance, over a period of years, to each subject section of the library, with consideration given to the needs of undergraduates, currency of material and size of section, use made of the section, and the development of teaching activity within the area concerned. Remedial action necessitating above-average expenditure in any subject in a given year is not permitted unduly to influence allocation to that subject in subsequent years. 

The Special Collections

There is now a Muniment Committee which oversees management of the Special Collections and so this section is not considered within the remit of the current Librarian.

The Library maintains contact with reputable book, map and manuscript dealers and with auction houses in the UK and overseas. Possible acquisitions destined for collections in the Muniment Room will be considered individually on their particular merits. It is understood that only items with a particularly close connection to the College or to one or more of its former members will normally be considered. However, it is also recognised that a case, exceptionally, might be made for any such items which enhance collections of material in subjects where the Library has traditional strengths: in theology, history or mathematics, for example. 

The College will not normally acquire collections of printed ephemera, press-cuttings, or photocopies of printed or manuscript collections held elsewhere. 

Under a specified price limit, reviewed periodically by the Library and Information Services Committee and approved by the College Council, the Archivist shall have authority to develop the special collections selectively according to these principles. Where the asking price or the auction estimate is above this limit, the Archivist shall bring to the attention of Council (or the Master) any individual printed book or manuscript, or any collection of such material, which, in his or her opinion, should be considered for purchase. 

Fellows of the College are encouraged to bring any such items or collections to the attention of the Archivist. 

Photographs

The Muniment Room holds an important and substantial collection of photographs relating to the College buildings and to College activities over the past century and a half. It is recognised that new acquisitions of such material continue to enhance the historical value of the photographic collection. Exceptional cases apart, historic photographs are still moderately priced. Under a specified price limit, such items may be purchased on the authority of the Archivist. Recommendations to purchase more expensive collections will be taken to the Library and Information Services Committee and/or to Council. Any evaluation of photographic material will have due regard to the physical condition of the object - expensive conservation work can inflate the true cost dramatically - and to the extent of available information, for example written in the album or on the mount. 

Maps and Atlases

The Muniment Room holds a number of important early atlases and other works with a significant cartographic content. It is recognised that a case can be made for purchasing further historic maps and atlases which build on these established collections. Proposed purchases over an established figure will be referred to the Muninment Committee, and where appropriate to Council. 

4. Donations

Donations of books, manuscripts, photographs, audio-visual and other material are, in principle, welcomed and accepted as additions to the Library's collections. Contributions by or from members of the College are especially welcome, particularly where they add to the Library's well-established College Collection. Every accepted donation will be acknowledged in writing by the Librarian, the Archivist or by a member of the Library staff, and will be reported to the Library Committee at its regular meetings. 

When a member of the College (or sometimes others acting on his/her behalf) wishes to donate part or all of the member's own library, the books in question may not always be deemed appropriate additions to the main collections. Such donations are time consuming to administer, and they frequently result in the Library acquiring books which are unlikely to be read and which have no College connection other than through ownership. Some benefactions are discussed in advance, but others arrive without any prior warning. It is Library policy: 

1) That, if possible, the materials should be selected for usefulness prior to their arrival in College. 

2) That if this is not possible, it is appropriate to agree with the donor or his/her family only to accept part of a proposed donation as a memorial to the College (the books to be labelled as such) but to suggest alternative destinations for the rest of a collection. 

3) That care should be taken to ensure that proceeding via 1 or 2 does not upset a donor who might be considering a book donation as part of a larger benefaction. The Librarian and staff will liaise with the Master's Lodge and the College Office to ensure that no offence is caused in cases of this kind. 

Materials received in poor physical condition are normally discarded unless there is some compelling reason for their retention. 

Donations are normally accepted only if they are made without conditions as to their binding, cataloguing, and shelving, but in exceptional cases the Librarian has discretion to accept gifts with conditions attached. 

It is not Library policy to accept collections or individual items on temporary deposit or loan, except in cases where such provision significantly facilitates the work of members of the College and does not impose an undue burden on Library staff. Material deposited on such terms will not normally be catalogued or conserved by Library staff. 

5. Retention and Disposal

It is essential for the good management of Library collections to differentiate between a process of relocating stock within the Library, and a method of identifying items for disposal ('weeding'). All stock in the Richard Powell Library is subject to review on a five-year cycle (see Appendix 1). 

Stock Relocation

In principle, books held in the Richard Powell Library should wherever possible be made available to readers on open-access. However, it is acknowledged that certain volumes will have to be held in closed storage, either on the grounds of their age, frailty or scarcity, or because there are insufficient open-access shelves available. This applies particularly in subjects where, thanks to collection development inspired by the research interests of members of College over the past two centuries, the College holds collections which run beyond the normal scope of an undergraduate collection, and which constitute significant research and reference collections in their own right. 

Taking advice from Directors of Studies, wherever possible, the Librarian and Library staff will from time to time and when the need arises review the allocation of shelf space for each Tripos subject in the Richard Powell Library. This review will take into account all available, relevant information, including the existing size of the collection, current expansion rates, known use of the collection, age of the collection, number of users, and the nature of the subject's book requirements. 

The results of these reviews will form the basis of written reports, recommending an appropriate redistribution of stock. In all but exceptional cases, recommendations will only be implemented with the approval of the relevant Directors of Studies. It is recognised that allocations agreed for one subject should not serve as guides for another, unless such guidance is considered appropriate by both Librarian and teaching staff. 

Every item and collection in the Muniment Room will be held under appropriate, secure conditions, and will normally be fetched for readers by the Archivist on request. Fellows enjoy the right of access to the Muniment Room at all times, though for reasons of security they are requested to make an appointment with the Head Porter and the Archivist in advance if such a visit is planned outside normal staffed hours. 

Stock revision

The purpose of stock revision ("weeding") is to reduce pressure on storage space in the Library by removing from Library stock superseded volumes and other works which, in the opinion of directors of studies, no longer merit a place in the Library. Other than for items which are superseded by later editions, or which are unused duplicate copies, directors of studies will be consulted during the stock revision process. 

It is, however, recognised that stock revision is more easily carried out in some subjects than in others. Many senior members of College are seriously concerned that in pursuing such a policy the College runs a risk of removing items which might be of interest to future scholars, possibly those investigating the history of the subject and the way it has been studied over time. While practical weeding procedures should be in place, and while these should be observed in all appropriate subject areas, it is important to stress that the rigid application of weeding across the entire library stock, simply to reduce the growth of stock held in the Library, is inappropriate. The consequence of this - that the total number of books held in the College Library will continue to grow, with all the obvious implications for storage - is recognised and accepted by College Council. 

It is also understood that all items with a significant, identifiable College connection will be retained, and will be flagged accordingly in the catalogues. 

Many books held in the Reference section of the Library do not fall within the remit of any particular Tripos subject. These works are often prime candidates for weeding. Some represent material published on a cumulative basis wholly superseded by a later revision, while others have no currency after their advertised expiry date. In all such cases, the Librarian may, at his or her discretion, dispose of these works directly. 

It is further recognised that in normal circumstances any evaluation of the collection on a book-by-book basis with the aim of identifying items which might be of greater use to scholars in other libraries, either in or outside the University, will be too time-consuming an exercise to be worthwhile. Books withdrawn from stock may be offered, where appropriate, for sale to students and to book dealers (the proceeds returning to Library funds) or to charitable organisations for redistribution. 

An item may be considered for disposal from the special collections only in exceptional circumstances. The assumption is that a book, manuscript or other item, once incorporated into the special collections, will remain there. However, if more than one copy of a work is held in this part of the Library, and if the cost of conservation and otherwise making one of the copies available to readers outweighs the perceived usefulness of holding duplicate copies, it will be permissible to dispose of the damaged duplicate, so long as the disposal is approved by the Library Committee and by Council. 

6. Electronic media

Recommendations for subscriptions to electronic datasets, or for the purchase of CD-ROMs, will be considered on the same basis as any other published work. In practice, given their high cost or recurrent nature, such proposals will almost always be referred to the Library  Committee for approval. In reaching a decision the Committee, taking advice from the Librarian and appropriate teaching staff, will weigh the declared advantages of the item against: 

· the availability of the item elsewhere in the University and the potential readership. 

· the initial purchase/licensing cost; 

· the technical costs involved in making the item available to readers throughout the College; 

· the costs of maintaining the item on developing systems throughout the lifetime of the resource; 

· any copyright considerations. 

7. Collaboration with other Libraries

· Subject always to its primary function, the Library recognises its obligation to play a constructive part in the development of efficient and effective library services across the University. The practical implications of this recognition include: 

· the development of professional contacts at all levels with staff in the University Library and in other College, Departmental and Faculty libraries, and active involvement in any forum for College librarians; 

· regular discussion with staff in other libraries on the future of catalogue provision; 

· liaison with other libraries over the provision of electronic resources; 

· exchange of library statistics and documentation, including collection development policies, where necessary in edited form, for information and reference. 
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